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Pension Administration Strategy 2026

Assumption                                                             Assumption as at 31 March 2025

Financial (used for reporting liabilities)

Discount rate – Whole Fund
Discount rate – Orphan

Inflation (Consumer Prices Index – CPI)

Salary increases

Pension increases and CARE revaluation

Demographic

Post-retirement mortality

Commutation

Retirement age in normal health

Family details

50:50 option

6.0% p.a. (success likelihood = 70%)
tbc

2.6% p.a.

CPI plus 1.0% p.a. in addition to promotional salary scale

In line with CPI

VitaCurves based on member-level lifestyle factors. Future improvements
as follows:

•  CMI 2024 model

•  Initial addition = 0.25% for both males and females

•  Smoothing factor = 7.0

•  Long-term rate of improvement = 1.5% p.a.

•  No overlay

70% of future retirements elect to exchange pension for additional tax free
cash up to HMRC limits

The earliest age at which a member can retire with their benefits 
unreduced 

A varying proportion of members are assumed to have a dependant at 
retirement or on earlier death. The dependant of a male member is 
assumed to be 3.5 years younger than him and the dependant of a 
female member is assumed to be 0.6 years older than her.

Based on current Fund membership elections, assuming no further 
members move to the 50:50 option.

Main actuarial assumptions 
As part of the triennial funding valuation, the Fund Actuary must make assumptions about various factors that will 
affect the future experience of the Fund. Full details of the actuarial methods and assumptions are provided in 
Appendix 1. Details of how employer covenant has been allowed for can be found in the Fund’s Employers: Risk
Management Framework.

The key assumptions adopted are summarised below.
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Funding level as at 31 March 2022

The funding level is the ratio of assets to liabilities.  Table 4 details the liabilities, 

split by member status and the market value of assets at the valuation date. The 

results at the 2019 formal valuation are shown for comparison.

The funding level and surplus/deficit figures provide a high-level snapshot of the 

funding position of the Fund as at 31 March 2022, however there are limitations:

• The liabilities are calculated using a single set of assumptions about the future 

and so are very sensitive to the choice of assumptions.

• The market value of assets held by the Fund will change on a daily basis.

There is a requirement to report a single funding level at 31 March 2022, however 

this reported funding level is sensitive to the assumed future investment returns. 

To report a single funding level and funding surplus/deficit for the 2022 valuation, a 

discount rate of 4.3% pa has been used. There is a 70% likelihood of the Fund’s 

investments achieving a future return of 4.3% pa.  Chart 2 on the following page 

enables a better understanding of the past service position and this likelihood.

Important: the reported funding level does not directly drive the contribution 

rates for employers. The contribution rates consider how assets and liabilities 

will evolve over time in different economic scenarios and also reflect each 

employer’s funding profile and covenant.

Table 4: single reported funding level

Valuation Date 31 March 2022 31 March 2019

Past Service Liabilities (£m) (£m)

Employees 6,917 5,784

Deferred Pensioners 3,840 3,477

Pensioners 8,898 7,387

Total Liabilities 19,655 16,648

Assets 20,334 15,634

Surplus/(Deficit) 679 (1,014)

Funding Level 103% 94%

The future progression of the funding position is uncertain. If the financial and 

demographic assumptions made at this valuation are borne out in practice, 

employers pay contributions in line with the R&A certificate and there are no 

other changes in the financial or demographic environment, we project that the 

funding level at the next valuation (31 March 2025) will be approximately 103%.
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